RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: January 8, 2004
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Rob Cameron.  There were 26 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.
IV. The Trail Master’s Report was presented by Gordon Phillips and Gene Knox:
1.  After inspection of most of the trail, Gene said they are “rough” with some bad washouts in some locations.
2.  Over 100 Christmas trees have been placed in washouts.  This should enable us to     get through this winter.  Permanent repairs will be made next summer and fall.
3.  The groomer has been out to Black Bridge (Route 120).  That trail is not too bad.
4.  The groomer was out on the Joe Pond trail.  Water on this trail has taken its toll.
5.  The groomer was unable to make it through the Horseshoe Valley trail because of water overflow from a plugged culvert and therefore connection with the Andover trail system hasn’t happened.
6.  Ice was chopped off several bridges.
7.  Gordon stated that we should not take the groomer across a bridge on Club trail 12 because it was moved during the high water.  It is safe for sleds, however.  The bridge is located approximately ½ mile east of the Thornton chicken farm. 

7.  Another 6-8 inches of snow would make it possible to fill in the washouts and allow us to groom with the Tucker.  Gene says, “Pray for snow!” 

V. Old Business:
1. The Club recognized a gain of $677.28 from the sale of tickets for the 6 Area Club Raffle which was held on December 6, 2003.

2. The Planning Committee for the 2nd Annual Family Field Day met at 6:00 p.m. prior to the regular meeting.  The Field Day will be open to the community and there will be a charge for the food which will be hot dogs, Fern’s famous beef stew, biscuits, cookies,  whoopie pies, coffee, hot chocolate, and soda.  The meal charge will be: Children 5 and under – free, children 12 and under - $2, everyone else - $4.  There will be a poker run with the pot divided as follows:  winner - 40%, second place – 20%, Club – 40%.  Chris Dickson and Gary Clement have agreed to chair the games again.  A possible new event is a snow sculpting contest which would be open to area clubs, organizations, or individuals.

3. The Family Field Day Planning Committee asked for a vote on the date for the field day.  It was voted that the field day will take place on March 6.

4. Buck-a-Week Club Raffle – John Olson suggested we make it a 6 month event and all agreed that it was a good idea.  Tickets will now be $26 instead of $52.  There will be 26 weekly drawings, beginning on March 11, 2004.  Greg Chiasson suggested that it will be better to have tickets available before we try to sell.  Louise Stickney will make the tickets ASAP.  Proceeds of the raffle will go to the Building Fund. Louanne Cameron will be the treasurer for the Buck-a-Week Raffle money.
5. John Blais reported that his wife will be purchasing 5 Longaberger baskets for our Easter Basket Raffle. Proceeds of the raffle will go to the Building Fund.

6. Rob Cameron reminded Club members who work at MeadWestvaco that he has applications for the Grants for Volunteers program.  Proceeds will go to the Building Fund.
7. A motion was made to give Billy Porter a business membership for his work in plowing out the Park ‘N Ride.  Motion was approved.

VI. New Business:


1. A motion was approved to pay $80 to once again join the Chamber of Commerce. 
2. An application was submitted to FEMA on January 7th to apply for money which may become available because of flood damage to the trails and bridges.

3. A motion was made to purchase $200 of Oxford County ARC tickets for the Ride-In which will take place on February 15, 2004.  If the Club is the winner, the prize money will be donated back to ARC.  Motion was approved.
The winner of the 50/50 drawing ($17) was Chris Dickson.  He donated the money to the Building Fund.  Thanks, Chris!
The meeting was adjourned at 8:10 p.m. 

