RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: January 13, 2005
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Rob Cameron.  There were 42 members present and the meeting was held at the new Lodge at Black Mountain of Maine.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1. Trails are fairly decent.   
2. The Tucker has dragged ITS 82 and parts of 17.  

3. Buddy Gallant, Ivan Arsenault, Fern Dumoulin, Danny Stearns, and Gene Knox have been out with the small drags.
V. Old Business:
1. The Field Day Committee had its first meeting tonight.  Janice Reed reported that plans are underway for the annual event which will take place on Saturday, February 26.  Input is always welcome.  The next Committee meeting will be prior to the regular Club meeting at 6:00 p.m. on January 27th at Sam's.   

2. The destination for the Club Ride scheduled for Feb. 12 has been changed.  The new destination will be announced soon.

3. Dick Dupuis reported that he will check with Jake Dupuis about access from the Red Hill trail to Black Mountain.  Dick also recommended that a Trail Committee be formed to work on the proposed trail.  Dick Dupuis, Bob Stickney, Tom Reed, Bizz Carignan, Gary Clement, and Danny Stearns volunteered to be on the committee.
4. Fern Dumoulin reported on the Oxford County ARC Ride-In scheduled for February 13.  $2,465 has been collected so far.  Robbie agreed to be one of the volunteers on the receiving end of the pie-throwing event.
5. Bob Stickney presented an update on the status of the Abbott Farm Plaza sale.

6. Buck-a-Week winners:  Bernard McKenna and Roland Bellegarde were winners for weeks 2 and 3 respectively.  They each will receive $65.

VI. New Business:


1. Jon Holmes presented at Blessing of the Sleds update which will take place on February 12 from 10 a.m. to 2 p.m.  The blessing will take place at 12 noon.
2. Discussion was had about the possibility of having a hill-climb at Black Mountain Ski area near the end of the season. 

3. The Club decided to close the "Ragged Ass" Trail for the season.
4. Motion was approved to send a $50 donation and get well card to Club member Chris Roy who was in a snowmobile accident.
5. Motion was approved to send a sympathy card to long-time Club member Pat Moskus because his wife passed away.

6. Motion was approved to bring the VK Club sled to Rev-It-Up to obtain an estimate for repairs.  If the repair estimate is reasonable, the Board will approve the repairs.

7. Ivan Arsenault reported that Dale Gordon had repaired a Club drag.  The Club thanked Dale for his efforts.
8. Motion was approved to allocate $80 for the Club to join the local Chamber of Commerce.

9. Motion was approved to authorize Ron Russell to obtain sled registration information from the State.

10. Ron reported that the program for liability insurance through the State for snowmobile clubs was not successful.  He said that we were all set despite this setback, because we were able to purchase our insurance independently.
11. Bob Stickney raised the question of whether or not the Club should seek approximately $8,000 of additional funding from the town's Parks and Recreation budget.  After some discussion, the consensus was to pursue the matter further depending on the reaction of town officials.

The winner of the 50/50 drawing ($28.50) was Barry Allen. 
The meeting was adjourned at 8:30 p.m. 

