RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: October 14, 2004
I. The regularly scheduled meeting was called to order at 7:00 p.m. by Rob Cameron.  There were 21 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1. Thornton Bridge has been rebuilt.
2. The bridge beyond the warming hut has been rebuilt.

3. The culvert beyond the power line off Isthmus Road has been replaced.

4. Another bridge, up by Gurschick's, has been repaired.

5. Logging is taking place in several areas along our trails system:

a. Franklin Annex – shouldn't present any problems

b. Near Red Hill towards the satellite dishes – shouldn't be a problem

c. Near Concord Pond along Corridor Trail 17 – again, no problems

d. Near Pike's land – should be done by November 1

6. We'll be rebuilding and widening the bridge that goes to Rumford Point (near Whippoorwill Road).

7. Work will be done on a section of trail near McNeal's property.

V. Old Business:
1. Ron reported that he placed an article in the Rumford Falls Times about our membership drive.  He also thanked all the trail workers in the article.

2. Complementary memberships will once again be given to MedCare and Erik Design.

3. The Polar Bears will have a booth at the Oktoberfest on 10/4 and Bob and Louise will set up and man the booth.

4. The recognition banquet for the Municipal Landowner of the year will take place in Augusta on October 19.  Seventeen people will be going.

5. Polar Bears Landowner Appreciation Dinner will be held on Nov 4th  at the Rumford Eagles.  Social hour will be 5-6 p.m. with dinner at 6:00 p.m.  We will have a game warden speak. Entertainment will be humorist Dave Kimball and musician Andy St. Pierre.
VI. New Business:
1. Buck-a-Week raffle tickets are $20 each.  Drawing begins 1/6/05.
2. Ron Russell gave an update about the "member stealing" going on with Jon Holmes – all in jest!

3. Discussion was had about the possibility of having a radar run in conjunction with Richard Nokes.  He is checking into insurance.  He's also discussing the matter with the Gorhams.  
4. Tom Reed will take care of updating the large trail signs which list the businesses.

5. Dick Theriault donated a pool table to the Club if we pick it up.  Rob is willing to store it in his barn.

6. Ron brought up the idea of approaching the Town for leasing a building space at Abbott Farm Plaza.

The meeting was adjourned at 8:15 p.m.
