RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: November 24, 2004
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Rob Cameron.  There were 20 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as amended.

IV. The Trail Master’s Report was presented by Gordon Phillips:

1. Stumps were removed on the trail toward Peru (Burgess Hill).
2. ITS 82 from Swain Road to Route 120 has been cleared of blow-downs.


3. The bridge on Trail 12 between Milton Road and Potato House Road was repaired.
4. A landowner has objected to a re-route of a short section of Trail 12 in Milton.  We will have to use the original route even though it has been roughed up by logging.
V. Old Business:

1. Fern Dumoulin provided an update of the 2/13/2005 Horizons Ride-In.  Motion was approved to purchase $200 of raffle tickets for the event.  If one of our tickets should win, we will donate the winnings back to Horizons.  Both Fern and Ron Russell will attend the next Ride-In planning meeting scheduled for December 2.

2. Dick Theriault's pool table was sold.

VI. New Business:

1. Bob Stickney provided an update on the status of the sale of Abbott Farm Plaza.  The potential new owner seemed willing to allow us to continue to use the trail adjacent to the Plaza.
2. The Club received a "thank you" from Louanne Cameron for the get well card and flowers.

3. Motion was approved regarding Ron Russell's proposal to change the design of the Polar Bears refrigerator magnets.

4. $1,262 of Super Raffle tickets have been sold so far.  Cheryl, who works for Z&Z, has sold approximately $1,200 of the total!
5. 45 Buck-a-Week raffle tickets have been sold so far.  Deadline to purchase is 1/6/05.

6. Motion was approved to authorize a budget of $250 to purchase material to produce reflective trail signs.

The winner of the 50/50 drawing ($16) was Gary Clement. 
The meeting was adjourned at 8:10 p.m. 

