RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: December 23, 2003
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Rob Cameron.  There were 21 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Tom Reed and Fern Dumoulin:
1.  Trails are still closed.  There were some pretty serious washouts from the recent heavy rains, but we will be able to make interim repairs so that we can ride this winter.  We’ll make permanent repairs next summer and fall.  Additional snow will be needed to cover over the washouts.  
V. Old Business:
1. Rob reported that the Club took first place in the for our Cinderella float in the Christmas-in-the-Valley parade.  Our float was in the non-profits category and we won $100.  A motion was approved to apply the net proceeds to the building fund.

2. Ron reported that we netted $355 from Super Raffle sales.

3. Ron also reported that we sold $1,700 of 6-area Club raffle tickets.  We’ll know what we netted from this fund-raising effort by the January 8th meeting.
4. Rob reminded members present to be thinking about a nomination for this year’s recognition of a long-time club member because we’ll be submitting names at the January 8th meeting.

5. Rob reported that the Rumford Selectmen had approved our game of chance application to allow us to have an ice-out contest.  

VI. New Business:


1. Greg Chaisson suggested that the Club conduct a buck-a-week 50/50 raffle fundraiser for 2004.  All agreed that it was a good idea and we decided to go ahead with it.  Greg will work on getting participants.  Louanne Cameron and Louise Stickney will work on putting some tickets together for people to purchase.  We also decided to advertise the fundraiser on the web site.  There will be a weekly drawing for 52 weeks with a 50% payout.  $52 per participant will be collected before we begin the drawings.  Drawings will begin in February.
2. Discussion was had about looking into the economics of acquiring a track when our present contract with U. S. Cellular expires.  It will depend on whether or not a bag phone can be used with a track phone type of cell service.          
There was no 50/50 drawing.

The meeting was adjourned at 8:15 p.m. 

