RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: February 24, 2005
I. The regularly scheduled meeting was called to order at 7:00 p.m. by Rob Cameron.  There were 22 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Tom Reed and Fern Dumoulin:
1. The trails are in good shape.   
2. Bob Stickney reported that the MSA Trail Inspection Report for ITS 82 had been received.  It was noted that some bridge signs were missing and that some caution signs did not indicate what the caution was for.   

V. Old Business:
1. Ron Russell reported that over 690 sleds were registered in Rumford and Hanover.  There were 389 families and of those families only 144 had joined the club.  There was an article in the Times with these statistics.  The article also encouraged people to join the Polar Bears.  Membership to date is 175.  Last year it was 162.
2. The Club Ride report was presented by Gary Clement.  All agreed it was a good ride.  Rob reported he thought the ride was excellent. 

3. Janice Reed gave an update on preparations for the Field Day.

4. The Polar Bears were well-represented at the Oxford County ARC Ride-in held on February 13.  The organizers were pleased with the outcome. 

VI. New Business:
1. Motion was approved to send Gene Knox a get well card and a $50 gift certificate to Mountain Valley Sports.
2. Ron brought up his idea about increasing membership dues from $20 to $30.  The $10 increase would be used as a raffle ticket for a sled.  No action was taken.  Ron will be presenting his idea to the other area clubs. 

3. Motion was approved to submit nomination papers to the River Valley Chamber of Commerce nominating the Rumford Polar Bears Snowmobile Club as non-profit volunteer group of the year.  Janice Reed, Louanne Cameron, and Louise Stickney agreed to do the necessary paper work. 
4. The ITS 82 logging bypass was discussed and all agreed it was a good idea. 

5. Motion was approved to allocate $1,250 for signing expenses next year.  This will include the cost of a post-hole digger.
6. Motion was approved to buy a double-gated entrance onto Zinck's airfield.
7. It was noted that someone had installed a new stove pipe at the warming hut.  No one at the meeting knew who had done this good deed.  It was suggested that we post a thank you on the bulletin board.  

8. Buck-a-Week winners were:  week 8 – Elizabeth Churchill; week 9 – Tony Milligan.

The winner of the 50/50 drawing ($15) was Jerry Chambers. 
The meeting was adjourned at 8:30 p.m. 

