RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: 2/9/06
I. The regularly scheduled meeting was called to order at 7:00 p.m. by Rob Cameron.  There were 18 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Tom Reed and accepted as read.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1. The groomer took a run down to Nichols without the drag, cut trees, etc.   
2. The Lem Cissell development off Isthmus Road shows that approximately one mile of ITS 82 running northerly from "Timberlands Yard" will have to be re-located.  Cissell has proposed a section of trail from Timberlands yard to intersect with the trail to Black Mountain.  This doesn't solve the ITS 82 reroute because we can't have this major trail run across Black Mountain's cross-country trails.  But it will allow us to keep the trail to Black Mountain open.  There is a Planning Board meeting on February 15.  Robbie plans to attend.
3. Trail 17 near the intersection of the Phillips Trail is a mess

V. Old Business:
1. Ken and Sally MacFawn reported that they were able to purchase 6 folding picnic tables for the Club with the money allocated at the last meeting.
2. Ron reminded members of scholarship eligibility for children of Club members. 

VI. New Business:


1. Terry Karkos from the Lewiston Sun-Journal was at the meeting to learn more about issues facing snowmobilers.  The following issues were discussed:  
a. All around the State, there is a problem with getting volunteer help, especially from the younger snowmobilers.  
b.  Ron mentioned that the State may realize how much money comes from snowmobiling when it doesn't come in this year.  
c.  Many people are not registering their sleds this year.  Of those who do register, only a small percentage joins a club.  
d.  Robbie summarized our fundraising activities and landowner relations.  
e.  The estimated average age of Club members is 50.  The average age of those who work on the trails is over 60.  
f.  Because there has been limited grooming and trail work, there will not be much State reimbursement this year.
2. Motion was approved to purchase magnetic calendars for Club members for the 2006-2007 snowmobiling season.  They will cost approximately $150.
3. Buck-a-Week winners:  week 6 – Susan Michaud; week 7 – Mike Haney.

The winner of the 50/50 drawing ($10) was Chris Dickson. 
The meeting was adjourned at 8:00 p.m. 

