RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: March 11, 2004
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Rob Cameron.  There were 23 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.

IV. TheTrail Master’s Report was presented by Gene Knox. 
 
1. Discussion was had about the possibility of closing the trails because it has been too warm to groom.  We decided to wait until the next meeting before doing so.
2. We decided to close the Park & Ride parking lot because it was soft and muddy.  

V. Old Business:

1. The Field Day was a success in spite of the poor weather and snow conditions.  After paying our expenses for the day, we were in the black by $102.54. A motion was approved to apply the money to the Building Fund.

2. There was also a donation to the Building Fund of $112 which was a result of the Field Day.  A ‘thank you’ goes out to the anonymous donor.
3. A motion was approved to have all future Field Days on the last Saturday in February.
4. Ron Russell will be sending thank you cards to all the businesses and organizations that supported the day with donations, equipment, and materials.

5. The Club received a letter from Black Mountain of Maine thanking us for our $150 donation for its new building project.

6. The Club received an estimate for repairs to a car reportedly damaged by snow in the Horseshoe Valley Road.  A motion was approved to send a letter to the owner of the vehicle stating that we would like to work through our insurance company to settle the matter.  The letter will ask for insurance company information, a copy of a police report, and a request for a second estimate from Bud’s Auto Body.
7. 80 tickets were sold for the Buck-a-Week Club fundraiser.  This was a very successful fundraiser which resulted in $1,040 for the Building Fund.  Twenty-six weekly drawings of $40 each will take place between now and September.  JoAnn Hayford was the March 11 winner.  Mike Nadeau was the March 18 winner.

8. Rob made a presentation of the two trail signs honoring Fern Dumoulin for his 30 years of service to the Club.  One sign will be placed on the trail on the north side of Route 2, and the other one will be placed on the trail near the top of the power line on the east side of Swain Road.  A motion was approved to give Erik Design a complimentary 2004/2005 business membership to express our appreciation for their generous discount off the normal price of the two signs.
VI. New Business:

1. Nominations and voting for Club officers will take place at the March 25th meeting.  The nominating committee is John Blais, Dick Dupuis, and Louise Stickney.

2. A motion was approved to send $100 to S. W. Young Construction to defer the expenses of keeping the Tucker and drag at its garage site. 
3. A motion was approved to not place an ad in the Chamber’s publicity brochure due to budget constraints.
4. Dick Theriault presented a $66 donation to the Building Fund which was his way of thanking us for our patronage of The Madison.
5. The Club decided to have a team at this year’s Relay for Life.  Louise Stickney volunteered to be the team leader.
6. Tom Reed presented some stats on grooming activity with the Tucker.  There were 37 grooming trips between the dates of December 8 and March 6, which resulted in 228 hours on the machine.  Total diesel fuel used was 697 gallons for an average of 3 gallons per hour.
The winner of the 50/50 drawing ($18.50) was Barry Allen.

The meeting was adjourned at 8:30 p.m.

