RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: March 24, 2005
I. The regularly scheduled meeting was called to order at 7:00 p.m. by Rob Cameron.  There were 20 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Rob Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1. Gordon thanked everyone for their help on trail maintenance and trail grooming for the year.   
2. Weather permitting, one more grooming will take place on the weekend (3/26-27).  

V. Old Business:
1. Motion was approved to table any participation in the Moontide Festival until next year. 

2. Rob Cameron mentioned that MeadWestvaco Grants for Volunteers applications need to be submitted by 3/31/05.
3. Ron Russell discussed the Black Mountain hill climb.  It's too late to do anything this year.  Ron Russell Jr. would be willing to form a committee to organize one or more hill climbs for next year.  The consensus was to encourage the committee to go forward with the hill climb.

4. Buck-a-Week winners for weeks 12, 13, and 14 were Paul Dumoulin, Todd Davis, and Urbain Arsenault, respectively.

VI. New Business:


1. A letter was read from the Mahoosuc Land Trust regarding efforts to raise funds to keep access to Whitecap mountain open for recreational uses, including snowmobiling.
2. Motion was approved to send $50 to the Mahoosuc Land Trust in support of the Whitecap project.
3. Motion was approved to send $100 to Nichols Logging for the use of electricity and for allowing the Club to keep the groomer on their property during the winter. 
4. The Annual Meeting and Election of Officers were held. By unanimous vote, the current slate of officers was re-elected:  President – Rob Cameron; Vice President – Fern Dumoulin; Secretary – Bob Stickney; Treasurer – Ron Russell; Trail Master – Gordon Phillips; At-Large Directors – John Blais and Dan Stearns. 
5. It was decided to change the Club By-Laws to make the Safety Officer an elected position.  This change will be voted on at the next meeting.
6. Don Patch of Scarborough won the gallon of snowmobile oil in the drawing held for new members.
7. Motion was approved for two $25 savings bonds to be purchased as awards for the Soap Box Derby.


The winner of the 50/50 drawing ($10.50) was won by Jon Holmes. 
The meeting was adjourned at 8:30 p.m. 

