RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: March 25, 2004
I. The regularly scheduled meeting was called to order at 7 p.m. by Vice-President Fern Dumoulin.  There were 23 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as amended.

III. The Secretary’s Report was presented by Bob Stickney and accepted as amended.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1.  Gordon thanked everyone who helped out on the trail work this year and encouraged more people to join the work parties.
2.  Gates have been put up and the trails are now officially closed for the season. 
V. Old Business:
1. The regularly scheduled meeting was temporarily recessed so that the annual meeting to elect officers for the year 2004/2005 could be conducted.

2. Ron presented a summary of Club donations for the past year two years.
2003/4




2002/3

Oxford County ARC
$200.00
Oxford County ARC
$218.00

Soap Box Derby
$  50.00
Soap Box Derby
$  50.00

Black Mountain
$150.00
Webb R. Sports Club
$  61.00

Moon Tide Festival
$  50.00
Region 9 School
$  25.00

Misc Charities

$175.00


Total
$625.00


Total
$354.00

3. The Buck-a-week winners for the weeks of 3/25/04 and 4/1/04 were Dale Farrar and Wendal Farnum.  They each won $40.00.

4. Bob Stickney reported that a response had been mailed to the owner who is claiming damage to his vehicle from snow in the Horseshoe Valley road.
5. Bob also reported that a FEMA official had met with Rob Cameron and the Club could receive approximately $10,000 of grant money pending an on-site inspection of damaged areas.   
VI. New Business:


1. Motion was approved to hire Ken Kostala for up to $7,000 for excavation work on the trails.

2. Motion was approved to hire Gordon Phillips for up to $3,000 for backhoe work on the trails. 
The winner of the 50/50 drawing ($14.50) was Sue Olsen.  She donated her winnings to the Building Fund. 
The meeting was adjourned at 8:00 p.m. 

