RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: April 8, 2004
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Rob Cameron.  There were 13 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.

IV. There was no Trail Master’s Report.
V. Old Business:
1. Ron Russell reported that we’ve reduced the cell phone rate to $4.95/month for the next 5 months.

2. Discussion was had regarding the timing of the building project.  We estimate that we’ll have close to $10,000 in the building fund by the end of June.  The merits of a private septic system and private well vs. hooking up to town sewer and water were debated.  No consensus was reached but there seemed to be willingness among members present that we could go up to $20,000 in debt to accomplish our initial goals.

3. Rob Cameron agreed to talk with Andy Russell about the possibility of keeping the groomer at the municipal garage.  He also agreed to ask Andy about brushing out the proposed building site.  And finally, he agreed to ask Andy about the feasibility of private sewer and water facilities.

4. Jim White suggested that we contact Fred Kent about the possibility of connecting on to his water line.  Bob Stickney agreed to approach Kent on the matter.  Bob also agreed to talk to Kent about acquiring more land adjacent to the piece that the town will lease to us.

5. Ron Russell suggested that we approach Drucker about the possibility of buying or leasing a parcel of land at the Abbot Farm Plaza.  Bob Stickney agreed to contact Drucker.

6. The winners of the Longaberger Easter baskets were:
Diane Mitchell – Bread Basket 

Janet Beane – Little Market Basket 

Leanne Gagne – Medium Fruit Basket 

Charlotte Blanchard – Saffron Basket 

Melissa Barbeau – Small Gathering Basket
There was $284 of tickets sold.  The baskets cost $250 but this cost was reduced by $150 thanks to sponsoring members.

7. Buck-a-week winners were: 4/8/04 Fern Dumoulin, and 4/15/04 Glen Richard.

8. Louise Stickney reminded members that volunteers are needed for Relay for Life.

VI. New Business:


1.
Motion was approved to donate $50.00 to the Mountain Valley Sports Boosters Club in memory of Robert Beadle.
The winner of the 50/50 drawing ($8.00) was Jim White.  He donated it to the building fund.  Thank you, Jim.
The meeting was adjourned at 8:30 p.m. 

