RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: April 14, 2005
I. The regularly scheduled meeting was called to order at 7:00 p.m. by Rob Cameron.  There were 12 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as amended.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1. The Tucker is at Cooks for servicing, parts replacement, and repairs, which are expected to be around $8,000.
2. Nichols will allow us to store the groomer at his site for the summer.
3. Two of the utility sleds will be stored at Dick Hebert's for the summer.
4. The trails are closed, and almost all the cables are up.
5. Andy Russell indicated to Gordon that ditching along Whippoorwill Road will take place this summer.  The material from the ditching may be used to fill in the steep hill on Trail 12 as it ramps up to Whippoorwill Road.

6. Andy also said that the material from ditching near the Town Garage can be used to fill in the ledge area on Trail 17 near the Garage.
7. Dan Stearns is going to see the landowner about buying the stumpage so we can cut one of the trees which currently prevent the Tucker from grooming Trail 12 from the Whippoorwill Road to Rumford Point.
8. The bridge near Zinck's field did not move with the spring floods!

V. Old Business:
1. Ron Russell inquired as to what needs to be done to insure a right of way over the Town's property near Abbott Farm Plaza.
2. Dick Dupuis is still talking with landowners regarding an alternative trail to Black Mountain of Maine ski area.

3. Buck-a-Week Winners: Wk. 15 – Valerie Warriner; Wk. 16 – Tom Reed; Wk. 17 – Tony Poirier; Wk. 18 – Steven Lee; Wk. 19 – Bill Golden; Wk. 20 – Dan Glover Sr.

VI. New Business:


1. A thank you card was received from the Mahousic Land Trust for our donation.
2. A motion was approved to have the Club meetings only once per month beginning in April.  The next meeting will be May 26.
3. Discussion was had concerning John Blais suggestion that the Club offer a scholarship to a graduating senior.  To apply, the student would have to be a Club member and write an essay.  This item was tabled until the next meeting.
The winner of the 50/50 drawing ($5.50) was Ron Russell Jr. 
The meeting was adjourned at 8:00 p.m. 

