RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: July 22, 2004
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Rob Cameron.  There were 9 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Gordon Phillips.
1. The trail from ITS 82 to the Warming Hut has been worked on.  The trail from the Warming Hut toward Swain Pond was also worked on.  An excavator was used to smooth the trail and remove rocks.  In addition, a culvert and a bridge were placed.
2. The excavator was used to smooth the trail and remove rocks on ITS 82 from the area adjacent to Joe Pond to Swain Road.  

3. The excavator was used to fill wash-outs and remove brush from 3/8 of a mile of Corridor 17, beginning from the Town Garage and heading toward Ivan's Trail. 

V. Old Business:
1. Ron Russell said the State will pick up the tab on some liability insurance for the groomers.  Bob Myers of MSA believes that it will come out of the State's General Fund.  The Club will also continue to have additional coverage under its own liability policy.
2. Motion was approved to add an additional $70 to the Building Fund.

3. Bob Stickney provided an update on the Abbott Farm Plaza building.

4. Louise Stickney read a draft of the Municipal Landowner of the Year nomination.  Members agreed to submit the nomination as presented.
5. Buck-a-Week winners:  7/22 – Cecil Libby; 7/29 – Marie Curtis; 8/5 – Dale Farrar; 8/12 – Penny Glover; 8/19 – Jerry Chambers

VI. New Business:


1. The Club received a thank-you note from the Rob Beadle family.
2. Jon Holmes brought our 200 raffle tickets (to be sold at $10 each) for this year's area clubs sled raffle.  He also brought 60 tickets for the Think Snow Dance.
3. Ron Russell suggested we have this year's Landowner Appreciation Dinner at the new lodge at Black Mountain.  All agreed that we should explore this possibility with Black Mountain.

There was no 50/50 drawing. 
The meeting was adjourned at 8:25 p.m. 

