RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: August 26, 2004
I. The regularly scheduled meeting was called to order at 7 p.m. by Vice President Fern Dumoulin.  There were 12 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as amended.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1. ITS 82 from the intersection of Corridor 17 to Joe Pond was excavated, widened, and hayed.
2. The bridge between Zinck's field and Teena's field was re-located and anchored.  The approaches were hayed.
3. The trail near Casey's Hot Dog Stand from the power line to the Franklin Annex Road will be re-routed.  A culvert has already been installed to facilitate the re-route.  Gordon obtained permission from Wagner for this work.
4.  Gordon has also obtained permission from Wagner's forester to fix some water bars and washouts on Trail 12 from the satellite dishes to Rumford Center.
V. Old Business:
1. Bob Stickney presented an update on the status of the Abbott Farm Plaza buildings.  It appears that the property will be deeded to the Town, and the Club has made known to the selectmen its interest in occupying a portion of one of the buildings.

2. Buck-a-Week winners were Joseph Kerr for the week of 8/26 and Elliot Knox for the week of 9/2.  That concluded the Buck-a-Week drawings.

VI. New Business:
1. Motion was approved to purchase a winch for the groomer.
2. All members present agreed that a get-well card and gift should be sent to Ron Russell.  Louise Stickney volunteered to take care of it.

3. Motion was approved for $20 to purchase a space to set up our booth at the Oktoberfest.  The event will be held on October 17, 2004 from 9 a.m. to 3 p.m. at the old armory.  Bob and Louise agreed to set up and man the booth.

4. Scott Ramsey has approved our municipal grant application.  The State reimbursement will be $17,000.
5. Bob Stickney mentioned that the Club will try to get approximately $7,000 into the Park Commission budget for municipal trail maintenance.

6. Fern suggested that we send out MSA Super Raffle tickets along with our Club membership applications.

7. Dick Dupuis suggested we think about paying those people who regularly do trail maintenance for the Club.  The idea was discussed, but no decision was made.

The winner of the 50/50 drawing ($5.50) was Fern, and he donated it to the Building Fund. 
The meeting was adjourned at 8:10 p.m. 

