RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: September 23, 2004
I. The regularly scheduled meeting was called to order at 7:00 p.m. by Bob Stickney.  There were 18 members present.


II. The Treasurer’s Report was presented by Ron Russell and accepted as amended.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1. A 1700 foot section of ITS 82 between Swain Road and Timberlands yard has been considerably improved with the addition of 3 culverts, repair of a bridge, and excavation to widen the trail.
2. Four telephone poles have been obtained for the repair of a bridge.

3. Materials for the repair of Thornton Bridge are on hand.  Workers are needed to begin the repairs on Saturday, September 29. 
4. 65 bales of hay were used to hay the section of Corridor Trail 17 behind the Town Garage.

V. Old Business:
1. A winch for the Tucker has been purchased for $1,254.  It will be installed soon.

VI. New Business:


1. Motion was made and accepted to allow the Senior Class at Mountain Valley High School to borrow the polar bears costumes for their Homecoming float.
2. The old maintenance building up at Black Mountain is going up for bid for removal.  Motion was made and accepted for the Board of Directors to make a bid after Gordon and others have had a chance to check out whether or not the building is something we would want.

3. Motion was made and accepted to spend $25 for space in the Christmas in the Valley Crafts Fair.

4. It was decided that we should continue to have our landowner appreciation dinner in the fall.  Roger Miller will check on the availability of the Eagles Hall during the first or second week in November.

There was no 50/50 drawing.
The meeting was adjourned at 7:40 p.m. 

