RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES

Date: 9/9/04
I. The regularly scheduled meeting was called to order at 7:00 p.m. by Rob Cameron.  There were 12 members present.

II. The Treasurer’s Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Gordon Phillips:
1.  The re-route of the trail from the power lines near Casey's Hot Dog stand to Franklin Annex Road has been graded and brushed.  Gordon stated that his re-route will make the trail better and safer.
2.  The bridge south of Isthmus Road has been shored up and is in good shape; rocks in the trail have been removed and the ground seeded.
3.  A landowner along a section of ITS 82 between Swain Road and Timberlands yard contacted us about a water supply problem.  Gordon checked it out and our trail was not a cause of the problem.  This section of ITS 82 needs some attention:  3 culverts are needed and a bridge needs to be repaired.  Permission from all landowners, except one, has been received to bring in an excavator.  The other landowner will be contacted soon. 
V. Old Business:
1. The store price of a winch for the groomer is approximately $1,500.  Gordon will try to purchase one over the internet for approximately $1,200.
2. Gordon talked with Nichols about storing the groomer at the Industrial Park.  Nichols says that he is happy to allow us to keep the groomer there.

3. Ron Russell thanked the Club for the get well card and gift.

VI. New Business:


1. Motion was approved to have another Buck-a-Week raffle.  Tickets will be $20 each and the drawings will run for 20 weeks beginning the first week in January.
2. There have been 300 Super Raffle tickets sold so far by an employee of Z & Z's.

3. Ron reported that the paper work has come back from the IRS and we've maintained our 501(c)(3) status.

4. Rob mentioned an idea from Diane Mitchell about having an ice fishing derby fundraiser at Roxbury Pond.  Proceeds from the event would go to the American Cancer Society's Relay for Life event.  All members were in agreement that we should invite Diane to a meeting to discuss the details for staging a fishing derby.

The winner of the 50/50 drawing ($5.50) was Gene Knox and he donated his winnings to the Building Fund. 
The meeting was adjourned at 8:10 p.m. 

