RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  January 8, 2009
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Ron E. Russell.  There were 16 members.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.
IV. The Trail Masters’ Report was presented by Tom Reed:
1. On Trail 12 heading north after crossing the Milton Road, the bridge near the beaver bog has been braced and is OK for this year.
2. On Trail 12 in the Rumford Center area, we have received landowner permission to reroute the trail to avoid some bad spots.
3. Also on Trail 12 in the Rumford Center area, behind Duke’s Auto, the area is still wet and muddy from the back-up of the brook due to a beaver dam.  A good freeze should help.

4. On Trail 17, the trail will run straight across the Wyman Hill Road.

5. Also on Trail 17, between the Cottrill property and the Hot Dog Stand, the trail has a minor reroute to avoid a steep hill.

6. All the main trails have been gone over with the Tucker and foil, but the trails on the South side of the Androscoggin are not in very good shape.  In attempting to work on these trails, a shaft on the Tucker was bent.  Thanks to Dan Stearns for his help in creating a new shaft.
V. The Building Committee Report was presented by Bob Stickney:
1. Ken MacFawn completed work on the power pole to enable CMP to come and hook up the power to the Groomer Garage.
2. Ron M. Russell offered the use of a 25 foot extension cord to use in the garage.  Thanks, Ron!
VI. The Membership Committee Report was presented by Ron M. Russell:
1. There are 91 family memberships, 6 associate members, and 20 business members.
2. Only 23% of the families that register sleds in Rumford join our Club.  There was a discussion about the lack of support from the riding public and the future of volunteerism for snowmobile club work.

VII. Trail Signing Update:
1. The stop signs and stop-ahead signs are up on the North side of the River, and John Blais has volunteered to put these signs up on the South side.
2. Gene put up some signs at Black Mountain.
3. There was a discussion about the rescue zones and suggestions were made as to the location of these zone.  Decision on this matter was tabled to a future meeting.


VIII. Old Business:

1.  We still have tickets for the 4-Area Club Raffle and the Think Snow Dance.
2. Glen Belanger volunteered to continue plowing the lot at the Groomer Garage site.
3. A motion was approved to purchase $200 dollars worth of tickets for the raffle at the Hope Association Ride-In.  The Ride-In will be held on February 8, at the Horizon’s home on 319 Spruce Street from 12:30 to 2:00 p.m.

IX. New Business
1. A Hill Climb at Black Mountain of Maine is scheduled for Friday, January 23.
2. Thanks to Club member Joe Sirois for his generous donation of $50!

3. It was decided not to join the River Valley Chamber of Commerce.

4. A motion was approved to sell the old drag that Dan Stearns had used with the Scandic.

The winner of the 50/50 drawing ($8) was Louise Stickney.  She donated her winnings to the building fund.

The meeting was adjourned at 8:18 p.m.

