RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  October 23, 2008
I. The regularly scheduled meeting was called to order at 7:06 p.m. by President Ron Russell.  There were 12 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.
IV. The Trail Report was presented by Tom Reed:
1. Planking on the bridge at Rumford Point has been repaired.

2. The bridge on Trail 12 near Barker’s field is underwater because of a beaver dam.
3. A small bridge on Trail 17 near Casey’s hotdog stand has been repaired.

4. A steep hill on the power line section of Trail 17 has been bypassed.

5. The bridge on the Lange property in Horseshoe valley has been re-planked.

6. Excavator work will be needed to place a culvert on ITS 82 just south of the Timberlands yard. 
7. We need a bridge on Trail 12 on Patrick’s land.

8. There are some washout on ITS 82 near the Beliveau Road.

9. Chet Dolloff (works for Cianbro) indicated we may be able to have some used power poles to construct bridges. 

10. Work done on the Tucker:  idler wheels replaced; bushings cleaned; brush rush guard painted by Glen Belanger.

11. The following trails will not be shown on the 2008-2009 trail map and will not be maintained:  Tower Trail to Black Mountain summit; the trail to the downtown section which crosses Rt. 108 (a dangerous crossing); the Cross Trail (connected the Black Mountain Trail to ITS 82.

V. The Building Committee Report was presented by Bob Stickney:
1. At this time, we have spent about $25,000 on the groomer garage.
2. The standing seam roof and the siding have been ordered.
3. John Blais, Gene Knox, and Ron Russell completed the bracing for the trusses.
VI. Membership Committee Report:
1. There are 38 family memberships and 4 business memberships.
VII. Trail Signing Committee Report:

1.  Safety signs (stop ahead and stop signs) will be placed soon.


VIII. Old Business
1. Greenstock Snowmobile Club is not interested in taking over maintenance of the Concord Pond Trail.
2. The Landowner Appreciation Dinner will be November 20.  Wayne McPherson will cater; cost - $11 for non-landowners.  The menu will be chicken cordon bleu, mashed potatoes, carrots, salad, broccoli and cheese, and strawberry banana shortcake.

The winner of the 50/50 drawing ($7.50) was Bob Stickney.  He donated his winnings to the Building Fund.
The meeting was adjourned at 8:26 p.m.

