RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  October 9, 2008
I. The regularly scheduled meeting was called to order at 7:07 p.m. by Louise Stickney, Secretary.  There were 14 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.
IV. The Trail Report was presented by Tom Reed:
1. Will begin work on bridges and culverts soon.

2. Need to contact the Lange Estate to get permission to go across their field to haul the planks to repair a bridge.  Ron Russell will make the contact.
V. The Building Committee Report was presented by Bob Stickney:
1. At this time, the framing and sheathing are done; trusses are up and roof is sheathed; eaves boxed in; and the gable ends are almost complete.
2. Motion approved to go with Gil Bolduc’s offer for a brown standing seam roof.
3. Additional contributions of services and/or reduced prices have been received from the following businesses: Jim Knight; Dany Anctil Logging; Steve Lizotte, plumbing; Ken MacFawn, electric; Western Maine Supply; Puiia Lumber Company; Knox Loam and Gravel
4. Suggestions for thanking donors:  full page newspaper ad; certificates; open house

VI. Membership Committee Report:
1. Ron M. Russell will continue as chair for one more year and membership applications will be going out soon.
2. Ron talked with Toyota at the MSA Snowmobile Show about donating to our Building Fund.


VII. Old Business
1. Bob Stickney will get the Municipal Grant signed at the next selectmen’s meeting.
2. John Blais has not heard anything further from Bill Waite of the Greenstock Snowmobile Club concerning turning over maintenance of the Concord Pond Trail.
3. Our nomination of Black Mountain of Maine for Corporate Landowner of the year was the winning nominee.  Awards will be presented at the IF&W Landowner of the Year Banquet on October 23, 2008 at the Augusta Civic Center.

4. Motion was approved to have only one meeting in November (11/13) because of Thanksgiving and to hold the December meetings on December 4th and 18th.
5. Roger Miller has booked the Eagles hall on November 20, 2008, for the Landowner Appreciation Dinner.  Wayne McPherson will cater; cost - $10 for non-landowners.

VII.  
New Business:
1. Motion was approved to raise the business membership to $35.00.
2. Motion was approved to give complementary memberships to MedCare, Erik Designs, and Nichols Logging.


The winner of the 50/50 drawing ($7.00) was Rob Cameron.  He donated his winnings to the Building Fund.
The meeting was adjourned at 8:00 p.m.

