RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  November 13, 2008
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Ron E. Russell.  There were 14 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as amended.
IV. The Trail Masters’ Report was presented by Tom Reed:
1. Tom and Gene repaired a bridge on the Swain Pond Trail.  Doug Schneider was doing logging in the area near the pond and he helped repair sections of the trail.
2. On ITS 82, the crane bridge on the south side of Isthmus Road and the Churchill Bridge have been repaired by Tom and Gene.  
3. On ITS 82, just south of the Timberlands yard, Bob Richard did the excavation work and Tom and Gene placed a culvert to keep water from eroding the trail.  Also on ITS 82, just west of the Beliveau Road, logs were twitched in to help fill the water holes. 
4. Work done on the Tucker:  at Adley’s garage, the transmission was flushed and the oil changed; screws were purchased from Cook’s Equipment to fix the cracked track.  Glen Belanger fixed the pintle hitch.  Also, he will paint the Tucker blade.

5. To consider for upcoming repair:  the planking on both the crane bridge and the Churchill Bridge is beginning to deteriorate and should be scheduled for repair next year.

V. The Building Committee Report was presented by Bob Stickney:
1. Gil Bolduc’s crew completed the installation of the standing seam roof.
2. The entry door jambs and the overhead door jambs have been covered in white coil stock.
3. The metal siding on the east and west sides is done.

4. The overhead garage doors have been ordered from Reggie’s Overhead Door Service.

5. There is just a little over $500 left in the budget.
6. Radiant floor heat vs. hot air was discussed again.  No decision made.

VI. Membership Committee Report was presented by Ron M. Russell:
1. There are 71 family memberships, 2 associate members, and 15 business members.
VII. Old Business:

1.  November 20th is the Landowner Appreciation Dinner.

2. MSA Super Raffle tickets are available from Ron M. Russell.


VIII. New Business
1. The NewPage Grants to Volunteers applications must be in by November 30.  Chris Dickson has volunteered to make sure the applications get in on time.
2. The 4-Area Club Raffle Tickets are now available from Ron E. Russell

3. The Think Snow Dance is scheduled for January 10, 2009, from 8:00 to midnight at the Eagles Hall.  Music will be provided by the Hooligans. Ron E. Russell has the tickets.

4. Motion was approved to not have the Family Field Day.

5. On December 10, 2008, there will be a MSA Western Regional meeting at 6 p.m. at Sam’s Restaurant.

The winner of the 50/50 drawing ($8.00) was Bob Stickney.  He donated his winnings to the Building Fund.
The meeting was adjourned at 8:26 p.m.

