RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  December 4, 2008
I. The regularly scheduled meeting was called to order at 7:08 p.m. by Treasurer Bob Stickney.  There were 9 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.
IV. The Trail Masters’ Report was presented by Tom Reed:
1. The beaver dam under the bridge near Gorham’s field on Trail 17 was broken up and debris cleared away by Bob Richard with his excavator.  He also repaired some washouts.
2. Also on Trail 17, a small, older bridge on Cottrill’s land is in need of repair.  Chet Dolloff dropped off some timbers to fix it.  We’ll need to get in there and drag them into place.  We may be able to do this with the Tucker.
3. Work done on the Tucker:  the plow has been painted; the blades on the drag have been set; and the foil is on.

V. The Building Committee Report was presented by Bob Stickney:
1. The siding is done except for the corner trim.
2. Ken MacFawn came to work on the electrical installation:  the underground electrical cable was placed; the panel inside the building was installed; the meter was mounted on the pole; and the guy wire was anchored.
3. Light fixtures for the gable ends have been purchased and will be installed soon.

4. We’re still waiting for Reggie’s Overhead Door Service.  The doors haven’t arrived yet.
5. There is $214 left in the budget.
VI. Membership Committee Report was presented by Ron M. Russell:
1. There are 81 family memberships, 4 associate members, and 16 business members.
2. A check of last year’s registrations at the Tax Collector’s office shows that only a very low percentage of registered sledders join the club.
VII. Old Business:

1.  Chris Dickson reported that the applications for the NewPage Grants to Volunteers were submitted on time.

2. Tickets for sale:  4-Area Club Raffle, Think Snow Dance, cherry burl bowl.
3. The fund raising campaign for the groomer garage will launch in January.

4. Rock Maple Sno-Cross will be held at Black Mountain December 13 & 14.
5. The MSA Western Regional meeting will be held on December 10, 2008, at 6 p.m. at Sam’s Restaurant.


VIII. New Business
1. We will need to get a Track phone for the Tucker.  We’ll discuss this at the next meeting.
The meeting was adjourned at 8:05 p.m.

