RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  May 8, 2008
I. The regularly scheduled meeting was called to order at 7:01 p.m. by President Ron E. Russell.  There were 10 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Bob Stickney and accepted as read.
IV. The Trail Report:
1. A culvert on ITS 82 near Joe Pond is being repaired by the ATV club.
2. Other bridge or culvert repair work:  near Swain Pond on the Swain Pond Trail; behind Jim Cottrill’s on Trail 17; near the Kimball farm on Trail 12.
3. There were 404 hours of grooming time on the Tucker and 1,800 gallons of fuel were used this past season.
V. The Building Committee Report was presented by Ron E Russell:
1. Motion was approved for a budget of $50,000 to construct a groomer garage/maintenance shop on the 2 acre parcel leased from the Town at the Public Boat Launch site.  The building will be of wood frame construction with overhead doors at both ends.

VI. Trail Signing Committee Report
1. Bob Stickney reported that all field stakes and signs have been picked up. 


VII. Old Business
1. The Municipal Grant, due May 16th, has been submitted.
2. There were three applicants for the 2008 Polar Bears Scholarship.  The drawing took place at this meeting, and Adam Stearns is this year’s winner.
3. At the MSA Annual Meeting and Banquet, the Club received an award for placing 10th in the state for membership.
4. The Club will nominate Black Mountain of Maine for Landowner of the Year.
5. Motion was approved to have magnets made again this year to send to those who join the Club.
VII.  
New Business:
1. The Groomer Fund CD at Franklin Savings Bank has matured.  The money was moved into Oxford Federal Credit union money market because of a higher interest rate.
2. Motion was approved to place $6,000 from the Municipal Grant into the Groomer Fund as well as the money received from the fuel refund.  

3. Motion was approved to put the net membership dues into the Building Fund.
4. Motion was approved to put the NewPage Grants to Volunteers money into the Building Fund.
5. Motion was approved to give the Concord Pond Trail to the Greenstock Club.
6. Motion was approved to authorize $5,000 for trail maintenance. 


The winner of the 50/50 drawing ($5.00) was Roger Miller.
