RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES
Meeting Date:  January 10, 2008

I. The regularly scheduled meeting was called to order at 7:07 p.m. by President Rob Cameron.  There were 18 members present.

II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as amended.

IV. The Membership Chair Report was presented by Ron Russell:	
1. There are 111 family memberships, 4 associate, and 22 business members.

V. The Trail Report was presented by Tom Reed:
2. The trails were in good shape before the January thaw.  Lots of washouts need to be filled in.
3. Gene Knox signed the re-route down the Horseshoe Valley Road on the Swain Pond Trail.
4. Brad Adley let us use his garage so that Tom and Gene could service the groomer:  greased, track tightened, hydraulic hose fixed, etc.
5. On the Red Hill Trail, a combination of flowing streams and deep skidder ruts will require lots of snow to fill in.

VI. The Building Committee Report was presented by Rob Cameron:
1. Rob reported that he met with Mr. Gates, new owner of the building in the Industrial Park to discuss renting or leasing the building.  A figure of $500 plus utilities was proposed.  This generated a discussion of the costs of building a groomer garage versus purchasing an existing building.  After discussion, no action was taken.  

VII. Old Business
1. Bob Stickney requested that everyone bring in their trail maintenance work sheets so he can submit an interim request for reimbursement from the State.
2. After discussion it was decided that we would not hold the Family Field Day as most of the people who help with this event are already spread pretty thin working on maintaining and grooming our trails.  It was suggested that we plan a Club Ride so that no one would have to do much work, but we could all come together and have fun.  The Club Ride will be February 23.
3. The Club has received the money from the NewPage Grants to Volunteers.  The money will go into the Building Fund.
4. Members were reminded that the Blessing of the Sleds will be February 9 and the Hope Association Ride-In will be February 10.

VIII. New Business:
1. A motion was approved to pay $600 to the Dixfield Poodunck Snowmobile Club to purchase their drag.
2. A motion was approved to purchase a new cover for the VK.
3. A motion was approved to spend $100 to purchase gift certificates to be raffled off at the Think Snow Dance on January 19.

The 50/50 drawing of $11.50 was won by Dan Stearns.
The meeting was adjourned at 8:30 p.m.
