RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES

Meeting Date:  December 13, 2007
I. The regularly scheduled meeting was called to order at 7:05 p.m. by President Rob Cameron.  There were 16 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.

IV. The Trail Master’s Report was presented by Fern Dumoulin:


1. The bridges are ready.

2. Most of the brushing on the trails has been done.

3. Motion was approved to send Paul Bolduc $150 for the excavation work he performed on Trail 17.

4. On Trail 12, the re-route around the logging area has been completed.

V. The Building Committee Report was presented by Rob Cameron:

1. The purchase of the Industrial Park building and lot by Bill Gates has been finalized.  Rob will talk with Mr. Gates about the possibility of renting or leasing the building.

2. The Porter building auction was postponed from December 11 to some time in January. 


VI. Trail Signing Committee Report


1. A pamphlet entitled “Trail Signing Guidelines” is available for those helping with trail signing. 


VII. Old Business

1. Young Ron Russell updated the Club about the Black Mountain Sno-X event.  The following Club members volunteered to help with parking:  Jim Knight, Jon Holmes, Mike & Heidi Bean, Bill & Linda French, Fern Dumoulin, Rob Cameron, Ron Russell, Ron M. Russell, Bizz & Sandy Carignan, Tom & Janice Reed, Paul Pelletier, Gene Knox, Bruce & Sharon Eastman, and Bob & Louise Stickney

2. Motion was approved to pay Cook’s Equipment $3,572.25 for last fall’s maintenance of the Tucker. 

3. Through the Municipal Grant, the Club has received approval of our request for reimbursement of the remaining $5,000 cost of the Mt. Zircon trail reconstruction last year (parts of Trails 12 & 17).

4. Motion was approved to allocate the net proceeds of the 2006-2007 membership to the Building Fund.

5. There were six Club members who applied for the NewPage Grants to Volunteers.

6. A “Thank You” card for the Landowner Appreciation Dinner was received from Ross Swain. 

VII.  
New Business:


1. A decision on the Family Field Day was tabled for the next meeting.

2. Jon Holmes informed the Club that the Blessing of the Sleds will be on Saturday, February 9. 

3. Motion was approved to have 200 8 ½”x11” and 50 11”x17”trail maps printed at Kinko’s by a color laser printer.

4. The Club approved the use of a Club work sled by Black Mountain for the Sno-X event.

5. The Club agreed it would not respond to a “Stakeholders” survey regarding Wagner Forestry Management.

6. Motion was approved to donate $200 to the Hope Association for the Annual Ride-in.

7. Requests for donations from Tri-County Mental Health and Rumford Group Homes were tabled.

8. The Think Snow Dance will be held January 19 at the Eagles Club.  Robbie has the dance tickets.

The meeting was adjourned at 8:30 p.m.
