RUMFORD POLAR BEARS SNOWMOBILE CLUB
MINUTES
Meeting Date:  February 14, 2008

I. The regularly scheduled meeting was called to order at 7:13 p.m. by Vice President Fern Dumoulin.  There were 13 members present.

II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.

IV. The Trail Report was presented by Tom Reed:
1. Lots of snow!  Trails are in good shape, but it’s hard to keep up with the grooming.
2. There is logging on ITS 82 just after you cross the Isthmus Road heading east. 

V. Membership Chair Report was presented by Ron Russell:
1. There are currently 120 regular members, 5 associate members, and 22 business members.

VI. Old Business
1. Motion was approved to spend $100 to have the recently purchased drag retrofitted with a new hitch by the maker.
2. Motion was approved to reactivate the building committee.  The secretary will check to see who was on the original committee. 
3. A thank you note was received from the Snowshoe Club thanking the Polar Bears for grooming the athletic field track for their event.
4. A thank you note was received from the Hope Association thanking us for our donation to, and participation in, the Ride-In.
5. A thank you note was received from the family of Richard Dupuis regarding the naming of a section of trail in his memory.
6. A club ride was discussed, but no action was taken.
7. John Blais reported that he has done some work on the VK: rewired a switch for the drag and replaced in-line fuse; fixed the actuator; and replaced the brake shoes.  He needs to get some Yama-lube. 

VII.  	New Business:
1. Elections are next month.  A nominating committee was appointed:  John Blais, Paul Pelletier, and Roger Miller.
2. The ITS 82 trail inspection report was received from Leon Dunn.  No serious issues were reported.
3. All clubs received a Cable Suspension Bridge Survey to complete.  Since we have no such bridges, the form was quickly completed and returned.
4. Motion was approved to offer a $200 scholarship to a graduating senior.  The same rules as before will apply:  must complete first semester, must be a member of the Club, must apply in writing, and the winner will be chosen by random drawing in May.
5. Motion was approved to take $200 from the Think Snow Dance revenues to apply to the Scholarship Fund.
6. The owner of property where we formerly had a snowmobile trail inquired about reopening this trail.  After discussion, the secretary was directed to respond that we do not have enough funds or volunteers to create any new trails.	

The winner of the 50/50 drawing ($8.50) was Ron Russell.  He donated the money to the Scholarship Fund.
The meeting was adjourned at 8:38 p.m.
