RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  April 10, 2008
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Ron Russell.  There were 15 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.
IV. The Trail Report was presented by Fern Dumoulin
1. Grooming is done for the season.
2. The Tucker will be parked at Tom Reed’s for the summer.  Chris Dickson, Glenn Belanger, and Greg Chiasson have been working on constructing a platform to attach to the blade for use in brushing trails.

3. Glenn Belanger will repair rust spots on the Tucker.

4. Bob Stickney will call Cook’s Equipment to inquire about the crack in the track tread on the Tucker and what can or should be done about it.  Glenn said he had heard that tracks could be vulcanized and this might repair the crack.  He offered the use of his driveway to make any needed repairs.

V. The Building Committee Report 
1. The auction for the Porter building on Prospect Avenue will take place on April 16.

2. Motion was approved to form a new Building Committee.  Members are Fern Dumoulin, Ron E. Russell, Jim Knight, Tom Reed, Bob Stickney, Rob Cameron, and Gene Knox.

VI. Trail Signing Committee Report
1.  Louise and Bob Stickney have begun the process of taking down signs.  Field stakes will be removed as soon as the ground has thawed.
VII. Old Business
1.  Rob and Louanne Cameron will attend the MSA Annual Meeting and Banquet on April 12 in Bangor.
2. Deadlines for grant reimbursement requests are April 21 for the Club Grant and May 16 for the Municipal Grant.  Bob Stickney will make sure the deadlines are met.

VII.  
New Business:
1. Ron E. Russell indicated that the Snowmobile Hill Climb hosted by Black Mountain of Maine was a great success.  Black Mountain plans to have at least three more of these hill climbs next year.
2. Dale Gaudin made the suggestion that all past presidents of the Club should be honored in some way.   One possible way of doing this would be to have a sign posted at our groomer garage (after it is built) listing all past presidents.

3. Motion was made to have a meeting in May.

The winner of the 50/50 drawing ($8.00) was Louanne Cameron.
The meeting was adjourned at 8:15 p.m.
