RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  March 26, 2009
I. The regularly scheduled meeting was called to order at 7:00 p.m. by President Ron E. Russell.  There were 13 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was prepared by Louise Stickney, presented by Bob Stickney and accepted as read.
IV. Trail Masters’ Report was presented by Gene Knox:
1. Welding repairs are being made to the drag by Dick Bonnell in preparation for next year’s grooming season.

2. Dick is also welding a round rod onto the blade to reduce friction on the winch cable and he is welding a modification to the pan mount.

3. We’ll be sending the Tucker to Cook’s in May.
4. Discussion was had about rerouting a section of Trail 17 from the north end of the snow dump road to ITS 82.  The reroute would be on Town property.  We’ll also approach the Town about leaving an unplowed section along the east side of the snow dump road.
 
V. The Building Committee Report was presented by Bob Stickney:
1. A motion was approved to install a forced-hot-air heating system.

2. A motion was approved to install a concrete floor in the groomer garage, borrowing from the Groomer Fund if necessary.

3. The outside overhead lights are now working.
 
VI. Membership Report was presented by Ron E. Russell:
1. Final tally:  97 family memberships, 6 associate members, and 21 business members.
 
VII. Trail Signing Update:
1. The named trail recognition signs have now been taken down.

2. Permanent signs have been put up for the reroute at the south end of the Red Hill Trail.

VIII. Old Business:

1. The MSA Annual Meeting is on April 18 in Bangor.  The deadline for ticket requests is April 9, 2009.  
IX. New Business
1. Chris Dickson is scheduling a trail brushing work party for Saturday, March 28 at 7:00 am.
2. It was decided not to have a booth at the River Valley Expo.
3. A motion was approved to have the meetings once per month beginning in May.  Next meeting is April 9.
The meeting was adjourned at 8:20 p.m.

