RUMFORD POLAR BEARS SNOWMOBILE CLUB

MINUTES
Meeting Date:  April 9, 2009
I. The regularly scheduled meeting was called to order at 7:00 p.m. by Vice President John Blais.  There were 9 members present.


II. The Treasurer's Report was presented by Bob Stickney and accepted as read.

III. The Secretary’s Report was presented by Louise Stickney and accepted as read.
IV. Trail Masters’ Report was presented by Gene Knox:
1. Gates are all locked accept for Yote Lane and Churchill Bridge.  Bob Stickney said he would contact Alan Bradford about the gate on Yote Lane.
2. Discussion was had about keeping trucks off the trails and maintaining the gates.
 
V. The Building Committee Report was presented by Bob Stickney:
1. Bob will talk with Marty Morgan about pouring the concrete floor.
2. Bob and Gene made a rack, hanging from the rafters, on which to temporarily store the trail stakes.
3. Lights above the workbench have been installed.
 
VI. Trail Signing Update:
1. Stakes and signs will come down after the ground thaws.
2. John Blais has already gotten most of the signs down on the South side of the River.

VII. Old Business:

1. The MSA Annual Meeting is on April 18 in Bangor.  Bob, Louise, Fern, and Betty will be attending.
2. Most of the work sheets are in for the Club Grant Request for Reimbursement Application which is due on April 30.

VIII. New Business
1. A motion was approved to find someone who might want the Shasta trailer.  Jim Knight indicated an interest.
The winner of the 50/50 drawing ($4.00) was Gene Knox.  He donated his winnings to the Building Fund.

The meeting was adjourned at 7:43 p.m.

